BOARD MEETING

Riviera Heights Homeowners Association
3040 Riviera Heights Drive

Kelseyville, Ca 95451

February 15, 2008

The meeting was called to order at 5:45 pm.

Board Members Present:  Bonnie Piccolo, Bob Cate, Nelson Powley
                        Absent:   Brennan Conaghan, Rebecca Knievel

Others Present:  Board Secretary - Louise Theall


              Office Administrator – Linda 

              Homeowners:  One

The Office Administrator provided copies of the Profit & Loss Budget vs. Actual.

She reported on actions taken to collect overdue Association fees, ARC funds status, homeowner complaints, insurance renewal, and the upcoming Newsletter.
After Board review of the Profit & Loss report which covered July1, 2007 through January 31, 2008, Nelson asked that Linda prepare a report to shows expenses to date and the projected monthly budget for the rest of the fiscal year.  This will assist in making decisions concerning the pool pump repair/replacement.
Letters have been sent to eleven (11) contractors notifying them of unclaimed construction deposits.  Approximately 50% have responded to date.  It was also stated that the Board needs to decide if accumulated funds within the ARC account should go to the Reserve Fund (Capital Fund) or expense budget.
Pre-lien Notices have been sent by certified mail to thirty-nine (39) homeowners who are delinquent in paying Association fees.  These notices represent $27,250.82 in delinquent fees.  Failure to respond will result in the Board moving to the second step of the process of placing a lien on the property.

It was decided there were five actionable Homeowners complaints.  Bonnie will coordinate with Linda in the preparation of notices to the Property Owners.
Linda asked for suggestions and articles for the upcoming Newsletter with mailing scheduled around April 1.  
The Association Insurance Policy renewal notice has been received with no increase in premium.
Account Balances: Operating - $35,631; ARC - $26,658; Special Assessment - $135.

A Homeowner suggested that consideration be given to placing outdoor lighting around the Clubhouse on a sensor system.  Currently, each time there is an electrical failure, the lights do not come on until the timer is manually reset. 
The meeting was adjourned at 6:45 pm.  The Homeowners Meeting is scheduled for 7:00 pm. this date.

Respectfully Submitted

Louise Theall

Secretary

__________________________APPROVED
__________

Bonnie Piccolo




          (date)

Board President
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