Minutes for 9/7/07 Special Meeting
Attending: Larry P, Bob C, Bonnie P, Brennan M, Rebecca K
HOA members: Dave Meisle, Louise Theall, Burl McDaniel
1) Meeting schedule change: Meeting for directors on 1st Friday at 4PM and HOA meetings on 3rd Fridays at 7PM. Moving to executive session TBD. Linda Unruh discussed stress of job. 
Board agreed to 3 of 5 directors approve minutes before acceptance of draft, then posted. Minutes then read and approved at HOA meeting, then put on file. 
2) Reserve Study: Bonnie agreed to get a quote for Reserve Study. Will vote on how/whether to proceed based on quote

3)  Burl - Fire abatement/suppression update Bonnie and Burl brought notification letter proposals. There will be 30 days notification before fine schedule begins. Discussed whether to mail certified or 1st class. Burl to draft letters. We need to clear HOA community lots and need to determine how to fund.
4) Special Assessment legalities. Vote if over 5% gross budget? If

improperly assessed requested by member to state it was so and put into

the record. Commingling of funds also needs to be reviewed. 
Brennan stated that section 3 of 1366 Davis-Stirling supports the $75 SA:

“3.  An extraordinary expense necessary to repair or maintain the common interest development or any part of it for which the association is responsible that could not have been reasonably foreseen by the board in preparing and distributing the operating budget. However, prior to the imposing the assessment, the board must pass a resolution containing written findings as to the necessity of the extraordinary expense and why the expense was not foreseen in the budgeting process. The resolution must be distributed to the members with the notice of assessment. Civil Code §1366(b)”
Brennan to address at 9/21 HOA meeting, Rebecca to record into minutes for public record.
5) Final fee structure for fire abatements and barking dogs to be posted to web site by Rebecca when reviewed and approved. Louise will report back after evaluating difference between fine and assessments. 
6) Board to report at Sept HOA meeting re: the following Aug questions:  
a. HOA loaned Chris $3000 for a truck and $800 for insurance. Truck was totalled and Chris is paying $200/month and still owes $2200. Was going to be used on RHHA behalf to move brush, etc.
b. $500 a week for 2 weeks to Chris to recover from accident – not paid back
c. What happened with the repayment of Arbuckle law suit - $28K settlement, pay $1000/yr for 10 years. Made 3 payments. Paid an additional $3K and paid HOA dues. Was going to sell house avoiding payment. Board at that time voted to drop the remaining payments (Larry recused himself.)
Larry to speak to the above at next HOA 9/21

7)
Road repair mailing was sent out Aug. 30.  Followup letter to be evaluated if we determine count is swinging in a negative direction. Some have not received ballots – Dave Meisle getting process from Gerry
8) Misc. Items: 

a. How to ensure safety and liability when encountering a mountain lion - Bob got a brochure to post

b. Truck at marina is gone
c. Bonnie proposed reorganizing office. Review with Linda
d. Bonnie to be interim President. Larry resigned position to deal with health issues
9) Discussed what to do with handymen as independent contractors. Agreed to:

a. Workmans comp paid by HOA
b. Bring on as employee 
c. Define work to do

Larry to discuss at next HOA 9/21

10) Marina minutes and agenda coming from Bob at HOA on 9/21 
Adjourned at 6:20 PM.

