DRAFT Minutes for 12/7/07 Regular Meeting
Attending: Bonnie Piccolo, Bob Cate, Rebecca Knievel, Nelson Powley, Brennan Conaghan
HOA members: Dave Meisle and Louise Theall
Meeting called to order at 3:30PM
1. Nelson was nominated by Bonnie to replace Larry’s vacancy (due to his resignation) on board. It was seconded and approved.

2. We discussed bringing on Louise Theall to support board as a “non-director” Secretary taking notes. Louise would be willing to start in a couple of months. Brennan expressed a wish to step out of the Treasurer’s position and recommended Rebecca step in, so that he could become a liaison between the Board and ARC. Board will continue to discuss what the interim shift in Directors might be and will come to a decision by February 2008.
3. Lien procedure: 4 board members consulted with attorney for proper procedure. The board agreed to the draft lien letter and will forward to attorney for approval, then file. In the future, the letter will go out with the invoices.
4. Bob will be recording the 2004 CC&R properly at the courthouse with the actual final HOA-approved version. This will correct the mix-up and incorrect version filed through lawyer Windrem.
5. Three complaints:
a. Battery truck over the limit has been causing complaints to the office. Bonnie talked to him and gave him 30 days to resolve. Nelson proposed he could leave his truck in town and pick it up there – or find a place further down the hill.
b. House with suspicious activity. Bonnie to get more information.

c. Women’s Shelter is causing complaints from neighbors. It’s a single family rental dwelling and too much activity.  Bonnie will find the location and send letter stating not in compliance with CC&R business codes.

6. RHHA stamp and plans were removed from office by Brennan but stated that he will return them to Bonnie. Bob and Brennan had a few word, and Bob left after stating Brennan was a jerk. Brennan said he wants the ARC committee to adhere to strict ARC guidelines and claims that Burt approved homes that are outside those guidelines. 
a. Brennan will not agree to provide a checklist of ARC rules not met and the plans for review by the board. 
b. The board will have a lawyer review the ARC rules for possible liability. Also to possibly review draft of agreements to not hold RHHA liable for any disagreements/issues between reviewer of plans and builder (if board agrees to go ahead with e).
c. We will have another meeting with Bob and Burt to discuss their side of what happened

d. We agreed that all future plans would be reviewed by board and approved, then stamped 

e. Brennan proposed that the applicant pay non-refundable $750 fee as well as $1000 returnable performance deposit; a professional could review plans for $300, $150 foundation, $150 framing, $150 for completion and then deposit is returned when building occupancy certificate is provided. This will be considered at a future meeting after the current situation is resolved.
Account Balances

ARC: $29,294.80
Operating: $48.272.90
Special Assessment: $135.00
Adjourned at 5:05PM
