Minutes for 10/5/07 Special Meeting
Attending: Bonnie P, Larry P, Bob C, Rebecca K, Brennan (arrived at 5:40)
HOA members: Dave Meisle, Louise Theall; and Office Admin Linda Unruh
Called to order at 4:15
Account balances:

Operating Account      $62,000.00
ARC Account            $31,000.00
Special Assessment    $135.00
1. Late HOA dues: people who don’t live here account for about $8300 total for 14 properties. We can place liens on those. We need to check whether liens stick with the property after sale and next owner is liable or whether the liens remain attached to the owner with late dues. $28000 is still outstanding in this years HOA dues. We need to establish guidelines for chasing outstanding dues and how much effort and $ can be spent.
2. Filing liens: We are putting together a contract for lawyer (Barry Parkinson, recommended by Brennan) regarding liens to check fire abatement and HOA dues. We have $64K in arrears of open invoices. Larry, Brennan and Bob recommended this lawyer due to experience with CA civil codes. Dave Meisle recommended we speak with other HOA’s to check Parkinson’s references. Regarding fire abatement, CDF defines lot clearing specifications. Dave volunteered call CDF.
3. Riviera West: dues are $245 there. Two boards; one for the water company and one for regular business.
4. Road repair: current vote is 193 yes, 172 no. October 16 is final hearing and presentation of count. Final proclamation will be made at that hearing.

5. Clubhouse capacity: currently max capacity posted is 129. We may want to reduce that number. Linda to call KFD for capacity, fire abatement rules, and a safety inspection.
6. Red Cross: would we be willing to be a shelter in emergency? We have said yes in past. Linda to get more info regarding supplies.

7. Kitchen floor is sinking: ARC committee will review.

8. Clubhouse door is being painted. Black or dark green.
9. Schedule of fines
10.  Rights of use of amenities for duplexes. Louise Theall asked if an both rentals get amenities (keys to pool, clubhouse usage, etc.) Need to investigate if it is possible that future rezoning of lots would allow duplexes. We do need to check whether larger lots can build two separate units regardless of our ARC or CCR’s.
11. Fines: finalized list of fines. Dave Meisle recommended we check with county regarding zoning commercial business definition. 
12. Reserve Study: Bonnie agreed to get a quote for Reserve Study. Will vote on how/whether to proceed based on quote

13. HC Wells property: easement was granted by original owner.

Adjourned at 6:20 PM.
