Minutes for 10/19/07 HOA Meeting
Attending: Bonnie P, Larry P, Bob C, Rebecca K, Brennan 
HOA members: Office Admin Linda Unruh and seven HOA members
General meeting called to order at 7:11PM
1. Regarding Rebecca request for 2 year P&L records. Checking with lawyer regarding rights to bring home. Board voted for protecting sensitive information e.g. social security numbers.
2. Road repairs: thanks to Burt and Dave for efforts – it appears that the bill will pass by about 40 votes. Final Board of Supervisor vote/confirmation is Nov. 6, 2007.
3. Treasurer’s report $64K outstanding in HOA dues total,$26 this year,about $8K will write off – lien is attached to property. Will be moving to accrual accounting vs. cash basis

4. ARC committee; one new home is approved –current building trend is very slow. For any new construction; pictures will be taken to ensure compliance.
5. Environmental safety committee is reviewing RHHA co-owned land and high fuel fire danger lots. We are down to 10-12 lots that are high fire danger, and are checking to see whether we can recover $ to clear high danger lots
6. Marina & Grounds; new safety screens have been placed along pier, cleaned up brush,painted buildings, fixed tables and furniture. New signs will soon be put up designating marina is private property. Beach cleanup is in the Spring.
7. Discussed methods of getting more HOA members to meetings. Some ideas were; promote features of living here, post signs regarding meetings in key spots a couple of days ahead of time, get members more involved.
8. VIP: Xmas Dinner is Dec 9 bring a gift (labelled for Boy or Girl and age) – Harvest Potluck is October 20.

9. Discussed cleaning up after dogs  – it was recommended that we add reminder to next newsletter
10. Bob posted information on Clubhouse board regarding dealing with mountain lion encounters
11. Discussed help regarding filing liens; Dave Lewis will pitch in

Adjourned at 8:30
