Minutes for 8/30/07 Special Board Meeting
Attending: Larry P, Bob C, Bonnie P, Brennan M, Rebecca K 

Presentation on lot clearing by Burl McDaniel
1)
Special Assessment legalities. Vote if over 5% gross budget? If

improperly assessed requested by member to state it was so and put into

the record. Commingling of funds also needs to be reviewed. 
Brennan stated that section 3 of 1366 Davis-Stirling supports the $75 SA:

“3.  An extraordinary expense necessary to repair or maintain the common interest development or any part of it for which the association is responsible that could not have been reasonably foreseen by the board in preparing and distributing the operating budget. However, prior to the imposing the assessment, the board must pass a resolution containing written findings as to the necessity of the extraordinary expense and why the expense was not foreseen in the budgeting process. The resolution must be distributed to the members with the notice of assessment. Civil Code §1366(b)”
2)
Board to report at Sept HOA meeting re: the following Aug questions:  

a. HOA loaned Chris $3800 for a truck. Chris paid $3000 for truck for RHHA business use. Truck was totalled and Chris is paying $200/month. Still owes $2200. Was going to be used on RHHA behalf to move brush, etc.
b. $500 a week for 2 weeks to Chris to recover from accident – not paid back
c. What happened with the repayment of Arbuckle law suit - $28K settlement, pay $1000/yr for 10 years. Made 3 payments. Paid an additional $3K and paid HOA dues. Was going to sell house avoiding payment. Board at that time voted to drop the remaining payments (Larry recused himself.)
3)
 Burl - Fire abatement/suppression update
· 1st letter – you have 30 days (with a list of fine schedule)

· 2nd letter – you are fined $500 and have 30 days

· 3rd letter – cleaned with charges to owner and additional $1000 at 90 days (from 1st letter), another $1000 per month until complied

Don’t know how well we will do recovering $ for lots cleared. Estimate of $15K to clear all lots needing it. See attorney Peter Windram to consult what actions exactly can be taken. Workers need to show license and insurance. We have 10 lots needing clearing that are rated “heavy fuel” (very dangerous and needs clearing now.) Increased fines as time and non-compliance progresses.  Bonnie drafting letters. RHHA lot clearing in current budget – Bob to get bid. Larry to provide updated fine schedule for including 
4)
Budget review – didn’t happen
5)
DONE: Road repair mailing was sent out Aug. 30. 

Some have not received ballots – Gerry recommends calling the county office 
6)
How to ensure safety and liability re: mountain lion sightings in HOA/wilderness and how to handle – Bob following up
7)
DONE: Truck at marina is gone
8) Discussed what to do with handymen as independent contractors. Agreed to:

a. Workmans comp paid by HOA
b. Bring on as employee 
c. Define work to do

9) 1st Friday @ 4PM for Directors meeting, general HOA meetings will move to 3rd Friday (at 6 for board prep and 7 for general meeting?) with agenda posted along with schedule – Rebecca to update site. Will bring sample update to 9/7 for review before update
10) Marina minutes and agenda coming from Bob at HOA along with decision to keep portapotty, and no septic repairs, since there is no way to ensure safety from vandalism
Adjourned at 9PM.
