Riviera Heights Homeowners’ Association Meeting 
8/3/07 

Call to Order @ 4:00PM 
In Attendance /Board: Larry Pennington, Rebecca Knievel, Bob Cate, Brennan Conaghan, Not attending: Bonnie Piccolo Also attending: Office Administrator Linda Unruh, David Meisle 
1. Dave Meisle: road repair update

a. Current quote was about twice as much because our roads were in worse shape than Riviera West and petroleum supply increases. The lesser quote was based on Riv. West
b. People have 45 days to return the ballot 
c. County will be handling the election
d. Board praised Dave on his thorough and excellent followup and requested that he lead the Aug. 18 meeting. Board agreed to put the detailed reports on the RHHA web site (how ratings work, our ratings) and that we will mail out a promotional letter ($ will only go up, property value increase with better roads) -  Dave to finalize selling points with board by Aug 6 and board to mail by Aug 8-9.
e. Including Bergeson would lower the cost $10/year. To accomplish on their own, cost would be $450/year
f. Ballots need to be signed and dated or invalid

g. Riv West covered heavy damage $10K deposit with contractor 
h. We can track the vote with a running count kept by the County
2. M. Williams Women’s Shelter - Larry
a. There are often several cars and potential problems are large
b. Board would in general like to support the shelter and agreed that we would deal with if/when neighbor disturbances occur. Larry will get more details and information to ensure limited risk to HOA members
3. Fire hydrant update: Larry 

a. Talked to Spec Dist and they claim no responsibility and do not provide report. That comes from Fire District. They said no, Spec Dist. handles
b. Bob talked to Grand Jury foreman and he’ll check back with him 
4. Insurance update: Linda

a. Clubhouse use: Nanette’s asst Bonnie confirmed the following alcohol guidelines, 

i. Provide or BYOB - okay

ii. Selling – no  (including tickets, includes groups with ABC licenses)
5. Budget Review: Brennan (not finished – overdue)
a. Discussed current staffing and whether we are spending too much – that we have tripled the staff hours compared to previous years. Also many questions regarding the “independent contractor” status and whether HOA in compliance on their status, insurance needs. Larry and Brennan were looking into other workers – no resolution, followup needed.

b. Discussed co-mingling of Special Assessment fund and repayment of $27480 minus whatever was actually spent in final fiscal month 
 – follow up needed

c. Need review and approval ASAP
6. Web site update: Rebecca
a. Basic updates done. Board agreed that Rebecca have access to HOA laptop at 9AM on 8/4 to upload updated web site files and we would put the road repair files on site when complete
7. Board member access to: 
a. Property access (keys, passcodes/alarm codes)

b. Access to RHHA email, ARC committee communications

c. Laptop – not currently allowed out of Office Admin hands (discussion at 8/15 or 9/5 meeting)
8. Office issues/Linda

a. More people at last HOA meeting than in long time

Adjourned @ 6:10PM









_______________________________









Signature, President of RHHA Board
