DRAFT
Regular Board Meeting Minutes
of the Riviera Heights Homeowners’ Association
8/15/07 

Call to Order @ 7:05PM 
In Attendance Board Members: Bonnie Piccolo, Rebecca Knievel, Bob Cates 
Not attending: Larry Pennington ,Brennan Conaghan
Also attending: Office Administrator Linda Unruh and 10 homeowners
After reading of the last minutes and acknowledgement that Larry would not be in attendence, open forum began:

Dave Lewis had a Question regarding handling of late HOA dues.

About $110K has been received and $35K is still outstanding. Dave Lewis volunteered to help Bonnie with filing liens. Diana Pfuller recommended getting help from County. Followup needed.
Question regarding heavy equipment damage during home construction or road repairs.

Bob Cate is looking into possible solutions to bring to open forum.

Wilderness Area

Member reported hearing of sightings of mountain lions and concerns about how to deal with encounters. Board to contact Fish & Game to find out appropriate precautions.
Clubhouse Guidelines
No alcohol sales allowed. BYOB/serving are okay. Clubhouse guidelines and rules will soon be available.
Marina

Bathrooms have been painted and old storage/pumphouse has been painted and reroofed. There is a truck full of garbage. Linda stated that the maintenance men own the truck and they’ve been requested to move it. A Marina committee is forming after this meeting to discuss actions needed. We discussed that it may be better to not replace septic and leave portapotty in order to alleviate expense of repeated vandalism. Did we get a septic bid? Dave Meisle stated that we need to get bids for all major work. If septic not done, need approval at HOA meeting. Dave Lewis will join this committee.

Other Open Forum Discussion
Members requested to see the contract and insurance for our maintenance men. Linda stated there is no file for them and that our maintenance men work by hour and are independent contractors. Dave Brockman voiced concerns about whether they are legally independent contractors and that they are not being supervised to insure efficient use of time and volunteered to help with supervision. Board needs to check on whether contractors need insurance and our HOA liability if injury occurs – also contract status. Linda stated we don’t have a contract with them. Another member asked “Why is labor so high?” Bonnie stated that the Board is reviewing costs on contractors now and will report back. Dave Meisle stated that without insurance Chris and Jimmy should not be allowed to work on our property. Dave Brockman proposed we review paperwork. Dave Lewis suggested we contact attorney.

There was a request to look into Special Assessment legalities. We were supposed to vote on it if over 5% gross budget.  If improperly assessed there was a request to state it was so and put into the record. Comingling of funds also needs to be reviewed. Rebecca will review and report at next meeting. 

Bonnie will check on Arbuckle law suit and report at next meeting. Board to also check and report on meeting minutes stating there was a $3800 loan to Chris Freeman , $500 a week loan for 3 weeks while out sick and a reported HOA truck payment of $3000 for an RHHA truck.
Road Repair HOA meeting with Rob Brown and Gerry Shaull on Saturday with BBQ.
Fire Abatement Compliance

Berl McDaniel stated that RHHA needs to clear lot, then file lien to get money back. Concerns were expressed by multiple members regarding recovery of cost to clear lots. Board to follow up on what needs to be done to file liens. Need to find out limit on when we can foreclose (limited to outstanding dues of how much?) Dave Lewis to help check out rules.

Meeting adjourned @ 8:15 
