Board Meeting Agenda
of the Riviera Heights Homeowners’ Association
7/13/07 

1. Call to Order @ 5:08PM 
In attendance: 
Board Members: Larry Pennington, Brennan Conaghan, Bonnie Piccolo, Rebecca Knievel, Bob Cates 
Also attending: Cape Seal Road Project volunteer Burton Baker and Office Administrator Linda Unruh

2. Committee Reports (5:00-6:00PM) 
Burt brought the results of his Cape Seal road repair investigation in for review and request to approve to go to ballot. Burt said that the approval to go to ballot needed to be signed by board members and filed by July 16, ’07. Rebecca requested total cost to RHHA if ballot not passed; estimated at $2100 for assessor cost to send ballots and $300 non-refund fee. Load interest is 3.7%. The work is to be completed year 1 and paid back by year 5. The assessment would apply equally to every lot (improved and unimproved). Average condition ranking on our roads was 42, which is classified as “needing immediate repair”. Application fee, liability insurance and Dept. of Public Works admin costs, Board of Equalization fee, and annual routing maintenance costs were waived because our roads are county-maintained. Bob Cates asked why county doesn’t fix them. Rebecca said that state monies don’t tend to get distributed to low-population counties and Burt added that the traffic level is also low here, contributing to lack of state funding. Auditor’s fee is $3 per parcel. All five attending board members signed the approval to go to ballot form.
Expected costs if approved by RHHA members and additional lots within boundaries are as follows:

Assuming 703 parcel owners are balloted for approval of the work (647 lots are RHHA members, remaining are Bergeson area), the annual total cost with auditor’s fee of $2195 and road work of $143,666 comes to a total of $145,861 x 5 years ($729,305 grand total). Yearly cost per parcel per year for 703 parcels is $208 if ballot is passed. Passing requires 51% approval on returned ballots.
Burt was thanked and excused by Board in order to proceed with appointments to positions.

Follow up: Burton to set date for Rob Brown and Gerry Shaul to present to members the benefits and reasons for road improvement. We need to also invite non-RHHA members to this meeting. Also to request the general talking points so board can distribute flyers and help to generate support.
3. Board appointments - the following appointments were accepted and approved by board members:
Larry Pennington: President
1st VP: Bob Cates
2nd VP: Bonnie Piccolo
Brennan Conaghan: Treasurer
Rebecca Knievel: Secretary 
4. Old Business
We reviewed Larry’s agenda list as follows:

Member complaints: We discussed possible approaches to limit the need to be on call for all complaints. We already have complaint forms in the office, but they need updating. Complaints are also received via email, and a link to our web site. Rebecca proposed that we post suggested actions for common complaints on our site and volunteered to make the changes. We also discussed board members having access to the RHHA email via passcode. There was no resolution. Complaint form pick up at office needs update (and to be added to web site).
We agreed the process for protecting people who don’t want to “expose issues” at regular meetings and/or have a need to protect their confidentiality is for the RHHA to mail a warning letter to offender with 30 day response time to comply, then fine them if not resolved. 

Bonnie and Larry volunteered to field any immediate need phone calls or emails.

· Need resolution for passcode to all board members for access to RHHA emails

Enviro/Safety Committee (lead is Larry):

Larry sent out Spring clean letter was sent out. Investigations of lots needing clearing are complete. Larry needs help sending second and third stage fire safety letters for 15 day notice. Fine on third letter of warning is $500 + cost of clearing the lot (after filing a lien).  Bob volunteered to help with letter writing. Brennan stated it would cost $15-$20K to clear RHHA-owned lots.

Reserve study (leads are Bob and Bonnie, with perhaps additional volunteers from next RHHA meeting):
Neighborhood watch and Social Events program: 

Discussed asking Carly to take lead for watch program and possibly to roll in as a Social Events planner. Larry to ask her to coordinate. 

Outreach 

Rebecca to ask Dave Meisle if he could take the lead on Outreach to Buckingham, CLR, Riviera West, and County - also to ask Dave to contact Brennan and/or Larry for help to issue a $2K bond for new renters.

Newsletter 

Will be completed by Linda within next couple of weeks. Will include at least the following: Complaint resolution processes (Rebecca to compile), schedule of meetings, election results, and possibly a Pot Luck BBQ 

ARC Committee
Board discussed the modular homes and future restrictions. Also determined the committee need to document and follow a process to ensure approved plans are followed. Get a picture of center to ensure height line and assurance that house is located where it should be. Bob to follow up.

Pool Cover: Bonnie has some prices, but needs to assess cost savings. Linda to provide propane costs.

General Account Review
Current account balances are: 

· Operating account: $52,733

· Special Assessment: $44

· ARC Account: $29295

Forms were distributed to file all board member to file signatures at bank.

Board Meetings 

Discussed and agreed to have meetings the first Friday @ 4PM, and third Wednesday @ 7PM
Adjournment @ 6:40PM
To be scheduled:
1. Review and approval of  FY07 budget
Larry Pennington, President
